
and you may need to heat multiple spokes to get the 
bend out; just have patience, it will straighten.  Now a 

word of warning, don’t get carried away with the heat; 
if you heat the spoke too much, it will sag and then 

you get to start back at straightening the spoke again 
before you can proceed. 
I’ve used this method to fix a bunch of rims including 

those that are on my sedan.  I did that around 15 
years ago and have not had the bends return.  In the 

case of the wheels that are on the car, one wheel was 
so bent that people would tell me that my wheel was 

falling off.  That wheel was bent around 1/2 (maybe 
¾) inch as I recall and I brought it back to within 1/8 
inch of being straight. 

From what I’ve read, heating the short spokes can be 
used to fix a high spot on a wheel that is out of 

round.  I’ve never tried it, so can’t say if it works.  It 
probably does, but I just have problems in seeing how 

you get that kind of bend in the first place.  If you try 
this, just remember that you need to heat both short 
spokes in the pair. 

One last thing to mention, watch out for cracks in the 
hub of the wheel.  These cracks generally occur in the 

hub flange and are much more prevalent on 21-inch 
wheels.  While these cracks may be fixed by welding, I 

recommend replacing the wheel.    They’re not that 
hard to find and now that you know how to straighten 
them, you don’t need to buy as many as I did to find 

straight ones. 

 Tom 
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Raise Your “A” Day  

10 AM-Saturday, April 20, 2024 

(or as some may prefer, “Up Your “A” Day”) 

Bob & Bernadette are pleased to once again host “Raise Your A 

Day”.  This is a fun day for you and your Model A to spend some 

quality time among friends looking for those annoying rattles, 
cracked frames, real or imagined suspension issues or maybe a 

quick lube and a top off of fluids.  Sorry, no oil changes due to 

time constraints.  As always, Bob’s lift will be available for you to 
check things out.   
Please feel free to bring any small parts you may need for 

your “quick” repair.  Donations of grease and transmission 

oil, etc., will be most welcome to help defray costs of this 

event.   

Sandwiches will be provided by Bob and Bernadette.  Please let 

us know what side salad, 
dessert, or soft drink you will bring to share. 

Please let us know (973) 568-3525 or boutw@aol.com by April 

15 if you plan to attend so we can get a headcount for lunch. 

Bob & Bernadette Outwater 

32 Mason Farm Rd., 

Ringoes, NJ  08551; 973 568-3525; boutw@aol.com 

Model A Ford Safety Day. I’m sure 

we will have a great time!  


